
CONVERSATION IN THE SPIRIT 

“For where two are three are gathered in my name, I am there among them” (Mt 18:20). 

“The path of synodality seeks to make pastoral decisions that reflect the will of God as closely as 

possible, grounding them in the living voice of the People of God” (ITC, Syn., 68). 

Conversation in the Spirit, or Spiritual Conversation, is an ancient practice of the Church particularly 

helping all the voices to be heard when people are gathered. It can used for faith sharing, difficult 

conversations, discernment, or when lots of creativity or ideas are needed. It is an excellent process 

to ground any conversation in the Spirit, open us to new voices and possibilities, and move us to 

action when appropriate. 

PRACTICAL CONSIDERATIONS 

Conversation in the Spirit focuses on the quality of one’s capacity to listen as well as the quality of 

the words spoken. This means paying attention to the spiritual movements in oneself and in the 

other person during the conversations, which requires being attentive to more than simply the 

words expressed. This quality of attention is an act of respecting, welcoming, and being hospitable 

to others as they are. It is an approach that takes seriously what happens in the hearts of those who 

are conversing.  

There are two necessary attitudes that are fundamental to this process: active listening and 
speaking from the heart. 

Ultimately, this interior attentiveness makes us more aware of the presence and guidance of the 

Holy Spirit in the process of sharing and discernment.  

Room Set Up 

There should not be more than 6 participants per small group in order to facilitate meaningful 

engagement and sharing. If there are more than one small group, they need to be spaced out from 

each other so that participants can hear others from their small group clearly and not be distracted 

by other groups. Church pews are not the best set up for small group conversations.  

Crafting the Question(s) 

Properly crafted reflection questions are critical to the process of Conversation in the Spirit. Using 

words such as “how” to formulate questions to encourage participants to tell stories without right 

or wrong answers or diving straight into critique.  

STEPS OF CONVERSATION IN THE SPIRIT 

1. PREPARATION: Personal prayer and reflection on question(s).  

• Prayerful preparation on the reflection question(s) is crucial for how one listens and 

contributes to group conversation and discernment, always keeping Christ at the 

center.    



• Offering an appropriate scripture passage can help to guide and deepen the 

preparation.   

2. THREE (3) ROUNDS OF LISTENING AND SPEAKING: 

• Each person speaks and address the reflection question(s) 

• Silence 

• Each person responds to what resounded, moved them 

• Silence 

• What is the Holy Spirit saying to us or calling us to? 

• Notes are taken, approved, and shared 

PREPARING OUR HEARTS AND VOICES* 

ATTITUDES TO CULTIVATE ATTITUDES TO LEAVE BEHIND 

Listening: We are called to listen humbly and to 
speak courageously: to listen in a manner that 
invites others to share authentically while we 
ourselves share our experiences and hopes with 
mercy and charity. 

Self-centeredness: We need one another. When 
we set aside self-centeredness, we are able to 
learn from each other, journey together, and be 
at the service of one another. 

Newness and conversation: We are invited to 
embrace the action of the Holy Spirit, 
particulary in the ways in which the Spirit 
inspires us to new views and new ways of being 
Church. 

Division and discord: We are challenged to 
suspend our judgements and ideologies in 
order to enter into dialogue that promotes 
mutual understanding and unity. 

Allow God to lead: We are called to allow the 
Spirit to direct us. To set aside our own 
expectations so that we can listen more clearly 
to what God desires of us. 

Fear: “For God did not give us a spirit of 
cowardice but rather of power and love and self-
control” (2 Tim 1-7). We are reminded that 
change is a necessary part of growth and fear 
inhibits growth. 

Focus on others: “The Synodal Process is an 
opportunity to open up, to look around us, to 
see things from other points of view, and to 
move out in missionary outreach to the 
peripheries.” 
 

Self-doubt: The participation of each person is 
essential for the synodal process to achieve its 
objective. We are called by virtue of our 
Baptism, to listen to the Holy Spirit in our life 
and to share our experience of God and His 
Church for the good of all His people. 

Confidentiality: Create safe spaces for others to 
speak heart-to-heart. Share the learning, not the 
story.  
 

 

* (Vatican Synod Handbook 2.2 – 2.4) 

 

 



THE ROLE OF SMALL GROUP FACILITATOR 

1. PERSONAL PREPARATION  

• You are an important voice within the group as well, so prepare to participate fully. 

• Prayerfully reflect on the two reflection questions. 

• Spiritual conversation begins by actively “listening” to oneself and what the Spirit is doing in 
one’s life - dedicate time to personal prayer and reflection. 

2. PREPARING TO FACILITATE 

• Each small group will consist of 5-6 participants, including the facilitator. 

• Your task is to keep the process moving forward in a timely manner, and when necessary, to 
ensure all participants have equal opportunities to speak. 

• Periods of silence are necessary in a spiritual conversation. 

• Participants share at the level of personal experience, not about general considerations. You can 
prompt participants to start sentences with “I felt…” “What came to me was…” “I 
experienced…” 

• Each participant accepts responsibility for the depth and detail of his or her own sharing. 

• Small group session comprises 2 parts, with 30 minutes for each reflection questions. 

• Understand the three-round process for small group listening as provided below: 

OVERVIEW OF SMALL GROUP LISTENING PROCESS 

ROUND ONE ROUND TWO ROUND THREE 

● Each participant takes up to 
2 minutes to share the fruit 
of his/her reflection prayer 
in relation to the Reflection 
Question. 

● No discussion. All simply 
listen and attend to how the 
Holy Spirit is moving within 
oneself, within the person 
speaking, and in the group. 

● A brief moment of silence is 
observed after all have 
shared. 

● Everyone takes an equal 
turn to share what they 
have heard in the First 
Round of listening that 
resonates deeply within 
them. 

● Spiritual attentiveness is 
maintained. 

● Participants discern and 
share what seems to be 
converging or emerging 
from their listening.  

 

 

 



3. FACILITATING SMALL GROUP SESSION 

Introduction 

• Introduce yourself as the group facilitator.  

• Invite participants to briefly introduce their names. 

• Remind participants that we are engaging in a spiritual conversation where Christ is at the 
centre of the encounter. Thus, speak from the heart; listen from the heart; share from personal 
experiences; be prayerful.  

• There will be 3 ROUNDS of listening and sharing for each reflection question. 

For Each Reflection Question 

ROUND ONE | 

• Read aloud the first reflection question. 

• Invite participants to share up to 2 minutes what they have prayerfully reflected in 
relation to the reflection question. 

• There is no discussion at this stage.  All participants simply listen and attend to how the 
Holy Spirit is moving within oneself, within the person speaking, and in the group as a 
whole. 

• After everyone has had a chance to speak, invite participants to pause for a brief 
moment to reflect on what resonated the most, or what was the most powerful in what 
has been shared. 

ROUND TWO | 

• Invite participants to share about what affected or touched them the most in what was 
shared during Round One. 

• Again, remind participants to share at the level of one’s experience: “What touched me 
the most was…” 

• After everyone has spoken, ask participants to pause for a brief moment to reflect on 
what seems to be converging or emerging at this stage. 

ROUND THREE |  

• Invite participants to share on what seems to be converging or emerging from their 
listening. 

• Inform participants that their discernment and sharing is recorded in this Round and 
shared with the intended recipients.  

 
 
 

 


